
‭Community Responder Resources‬
‭[This page will be professionally formatted for the final version. For the beta version, we wanted‬
‭to show a basic draft so reviewers could provide feedback on the content.]‬

‭Maps and directories‬
‭Partner organizations have created other maps and directories showcasing alternative response‬
‭programs:‬

‭1.‬ ‭The Right Response Directory‬‭- map and directory to assist in finding local alternative‬
‭response programs, including mobile crisis and other programs not connected to 911.‬

‭2.‬ ‭Safer Cities‬‭- map of alternative response programs profiled by the Safer Cities research‬
‭team.‬

‭3.‬ ‭Just Mental Health Map‬‭- map and directory of alternative response programs, including‬
‭mobile crisis and other programs not connected to 911.‬

‭4.‬ ‭Eastside Indivisible Program Directory‬‭- directory of direct-dispatch non-police response‬
‭programs, with descriptions of each program.‬

‭Resource lists‬
‭Partner organizations have assembled other resource lists similar to this page:‬

‭1.‬ ‭Transform911‬‭Resource Hub‬‭- resources across the alternative response landscape,‬
‭including innovations within 911 centers as well as 988 resources.‬

‭2.‬ ‭Fourth Branch Institute‬‭Resource Page‬‭- lists toolkits, guides to specific issues within‬
‭community response, and individual program evaluations.‬

‭Toolkits‬
‭Partner organizations have created comprehensive toolkits to guide communities in creating‬
‭community responder programs:‬

‭1.‬ ‭CSG toolkit‬‭: includes articles and videos on community and stakeholder engagement,‬
‭dispatch, staffing, data collection and evaluation, safety protocols, financial sustainability,‬
‭and legislation‬

‭2.‬ ‭CSG national commission report‬‭: includes sections‬‭on dispatch, data collection and‬
‭evaluation, financial sustainability, responder identity‬

‭3.‬ ‭Vera Institute toolkit‬‭: includes articles and videos on community and stakeholder‬
‭engagement, dispatch, staffing, data collection and evaluation, and program oversight‬

https://therightresponse.co/
https://safercitiesresearch.com/map
https://justmentalhealth.ca/programs
https://bpb-us-w2.wpmucdn.com/voices.uchicago.edu/dist/e/2911/files/2024/05/Directory-of-Alternative-Crisis-Response-Programs-v2.1.9.pdf
https://www.transform911.org/resource-hub/
https://www.4thbranch.org/resources.html
https://csgjusticecenter.org/publications/expanding-first-response/
https://csgjusticecenter.org/wp-content/uploads/2024/10/Expanding-First-Response-National-Commission-Report_May2024corrected.pdf
https://www.vera.org/civilian-crisis-response-toolkit


‭4.‬ ‭GPL program development guide‬‭: includes checklists with key questions for community‬
‭and stakeholder engagement, dispatch, staffing, data collection and evaluation, financial‬
‭sustainability, communications, and equipment needs‬

‭5.‬ ‭Local Progress elected leaders toolkit‬‭: includes sections on community and stakeholder‬
‭engagement, financial sustainability, and operating agency selection‬

‭Resources on specific topics‬
‭Partner organizations have done deep dives into specific aspects of CR programs:‬

‭1.‬ ‭Community Engagement:‬‭Policing Project‬‭guide‬
‭2.‬ ‭Dispatch‬‭: LEAP/CAP/Policing Project‬‭dispatch report‬‭and‬‭video‬‭, GPL report on‬

‭embedding professionals in dispatch‬
‭3.‬ ‭Data collection and evaluation‬‭: GPL‬‭guide to essential data metrics‬
‭4.‬ ‭Legal liability‬‭: LEAP‬‭liability report‬‭and‬‭webinar‬
‭5.‬ ‭Public opinion‬‭:‬‭Safer Cities polling data‬
‭6.‬ ‭Responder training‬‭:‬‭CSG webinar recording‬

‭Individual city-specific case studies‬
‭Partner organizations have created city-specific case studies, including plans to guide the‬
‭creation of new CR programs, reports sharing lessons from program implementation, and‬
‭updates on program operation.‬

‭1.‬ ‭Program Designs‬
‭a.‬ ‭Amherst, MA‬‭(LEAP)‬
‭b.‬ ‭Chicago, IL‬‭(Policing Project)‬
‭c.‬ ‭Dayton, OH‬‭(LEAP)‬
‭d.‬ ‭Evanston, IL‬‭(LEAP)‬
‭e.‬ ‭Milwaukee, WI‬‭(LEAP)‬
‭f.‬ ‭Tucson, AZ‬‭(Policing Project)‬

‭2.‬ ‭Implementation Lessons‬
‭a.‬ ‭Denver, CO‬‭(Policing Project)‬
‭b.‬ ‭Long Beach, CA‬‭(GPL)‬
‭c.‬ ‭San Francisco, CA‬‭(Policing Project)‬
‭d.‬ ‭San Gabriel Valley, CA‬‭(GPL)‬

‭3.‬ ‭Operation Updates‬
‭a.‬ ‭Albuquerque, Atlanta, Austin, Baltimore, Dayton, Denver, Durham, Eugene, New‬

‭York, Olympia, Portland, San Francisco‬‭(‬‭CSG‬‭)‬
‭b.‬ ‭Albuquerque, Denver, Eugene, Minneapolis (‬‭NLC‬‭)‬

https://govlab.hks.harvard.edu/sites/hwpi.harvard.edu/files/govlabs/files/alternative_response_program_development_checklist_vf.pdf?m=1715692368
https://localprogress.org/wp-content/uploads/2022/10/Reform-Transform-Creating-a-Community-Responder-Program.pdf
https://cdn.prod.website-files.com/622ba34c0b752e795eb9334b/638ac61a49605657848b2014_RPS_Talking-to-your-Communities.pdf
https://lawenforcementactionpartnership.org/dispatching-community-responders-to-911-calls/
https://www.americanprogress.org/article/dispatching-community-responders-to-911-calls-2/
https://govlab.hks.harvard.edu/sites/hwpi.harvard.edu/files/govlabs/files/embedding_behavioral_health_professionals_in_911.pdf?m=1730930698
https://govlab.hks.harvard.edu/sites/hwpi.harvard.edu/files/govlabs/files/essential_metrics_for_alternative_emergency_response_programs.pdf?m=1710249055
https://lawenforcementactionpartnership.org/community-responder-liability-report/
https://youtu.be/sAr7S2MJktE?si=DyKHx8b0cXZJD38Q
https://safercitiesresearch.com/the-latest/new-poll-community-responder-units-get-broad-bipartisan-support
https://csgjusticecenter.org/events/partnering-with-community-colleges-to-grow-and-strengthen-the-community-responder-workforce/
https://lawenforcementactionpartnership.org/wp-content/uploads/2021/12/LEAP-Amherst-Community-Responder-Report-Final-1.pdf
https://cdn.prod.website-files.com/622ba34c0b752e795eb9334b/66f19852e066427eb892de76_reimagining%2Bpublic%2Bsafety%2Bin%2Bchicago.pdf
https://lawenforcementactionpartnership.org/leap-dayton-community-responder-report-2/
https://www.cityofevanston.org/home/showpublisheddocument/92779
https://lawenforcementactionpartnership.org/milwaukee-report/
https://static1.squarespace.com/static/58a33e881b631bc60d4f8b31/t/6580ff9ab511383f5b14844c/1702952875078/Tucson+Community+Safety+Response
https://cdn.prod.website-files.com/622ba34c0b752e795eb9334b/657c73a3d5f825e54cd49263_Transforming%20Denvers%20First%20Response%20Model.pdf
https://govlab.hks.harvard.edu/sites/hwpi.harvard.edu/files/govlabs/files/selecting_911_calls_for_alternative_emergency_response.pdf?m=1667597974
https://cdn.prod.website-files.com/622ba34c0b752e795eb9334b/668ff064e6f9a0d6a3aa68c5_San%2BFrancisco%27s%2BPublic%2BSafety%2BSystem.pdf
https://govlab.hks.harvard.edu/sites/hwpi.harvard.edu/files/govlabs/files/launching_alternative_911_emergency_response_in_the_san_gabriel_valley.pdf?m=1704723079
https://csgjusticecenter.org/publications/expanding-first-response/program-highlights/albuquerque-nm/
https://www.nlc.org/resource/reimagining-public-safety-impact-updates/


‭Individual program data dashboards‬
‭1.‬ ‭Albuquerque, NM‬
‭2.‬ ‭Cincinnati, OH‬
‭3.‬ ‭Contra Costa County, CA‬
‭4.‬ ‭Durham, NC‬
‭5.‬ ‭Fairbanks, AK‬
‭6.‬ ‭Gallatin County, MT‬
‭7.‬ ‭Long Beach, CA‬
‭8.‬ ‭Minneapolis, MN‬
‭9.‬ ‭Modesto, CA‬
‭10.‬‭Portland, OR‬
‭11.‬‭Rochester, NY‬

‭Relevant research‬
‭Academic research‬

‭1.‬ ‭Bakko et al.‬‭Springer Nature‬‭study - compares outcomes of behavioral health incidents‬
‭between CR programs, co-responder programs, telehealth, and traditional police.‬

‭2.‬ ‭Dee and Pyne‬‭Science Advances‬‭study - assesses Denver STAR’s impact on incidents‬
‭of reported crime.‬

‭3.‬ ‭Pope et al.‬‭Psychiatry Online‬‭study - surveys individuals with serious mental illness and‬
‭their families to assess their preferred response types.‬

‭White papers‬
‭1.‬ ‭The Community Responder Model‬‭(CAP/LEAP)‬
‭2.‬ ‭Mental Health Emergency Response‬‭(CPE)‬
‭3.‬ ‭9-1-1 Call Data Analysis‬‭(Vera)‬

‭Videos‬
‭1.‬ ‭Local Progress community responder‬‭video explainer‬
‭2.‬ ‭RTI’s‬‭Durham HEART documentary‬

‭Newsletters‬
‭Partner organizations offer free newsletters with the latest updates from the field.‬

‭1.‬ ‭Safer Cities - subscribe‬‭here‬
‭2.‬ ‭CSG Justice Center - select “Expanding First Response”‬‭here‬
‭3.‬ ‭Policing Project newsletter - subscribe‬‭here‬

https://www.cabq.gov/acs/transparency
https://insights.cincinnati-oh.gov/stories/s/Alternative-Response-to-Crisis/kv37-3fpq/
https://www.cchealth.org/get-care/a3-crisis-response/a3-dashboard
https://app.powerbigov.us/view?r=eyJrIjoiMWQ1YzViMGYtYmI1MC00NWM3LTg1NWUtMjdjNzk3NWNlYzU0IiwidCI6IjI5N2RlZjgyLTk0MzktNDM4OC1hODA4LTM1NDhhNGVjZjQ3ZCJ9&pageName=ReportSection7606ef27f6ee056e6f9f
https://www.fairbanksalaska.us/crisis/page/mobile-crisis-team-call-911-access-mobile-crisis-team
https://www.gallatinmt.gov/gallatin-behavioral-health-coalition/pages/data-dashboard
https://public.tableau.com/views/LBDHHSCommunityCrisisResponsePublicDashboard_17145903923090/CCRDashboard?:language=en-US&publish=yes&:sid=&:display_count=n&:origin=viz_share_link
https://tableau.minneapolismn.gov/views/PublicCallsforService/CallsforService?%3Aembed=t&%3Atoolbar=f
https://www.modestogov.com/2785/Outreach-Dashboard
https://www.portland.gov/streetresponse/data-dashboard
https://www.cityofrochester.gov/departments/department-recreation-and-human-services/person-crisis-team-0
https://link.springer.com/article/10.1007/s10597-024-01447-4
https://www.science.org/doi/10.1126/sciadv.abm2106
https://psychiatryonline.org/doi/10.1176/appi.ps.20220363
https://www.americanprogress.org/article/community-responder-model/
https://policingequity.org/mental-health/69-cpe-whitepaper-mentalhealth/file
https://vera-institute.files.svdcdn.com/production/downloads/publications/911-analysis-we-can-rely-less-on-police.pdf
https://www.youtube.com/watch?v=sdQrR-Yo_Eg
https://www.youtube.com/watch?v=N-Ak0-ED9gQ
https://safercitiesresearch.com/subscribe
https://csgjusticecenter.org/resources/newsletters/
https://www.policingproject.org/newsletter-signup

